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Data Source
In this report Mint
Jutras references data
collected from its 2016
(and prior) Enterprise
Solution Studies, which
are used to investigate
the goals, challenges
and status and also to
benchmark performance
of implementations of
software used to run
businesses.
The 2016 study collected
responses from ~525
participants from
companies of all sizes
from very small to very
large, representing a
wide range of industries.

CLOUD ERP: THE GREAT ENABLER OF GROWTH
KEEP IT SIMPLE, MANAGE RISK, MAINTAIN CONTROL
Every company has aspirations to grow. Growth is exciting, yet it can also
be challenging, especially for those companies that have already
transitioned from small to mid-size. Operations are more complicated
now and new paths to growth are riskier. The Enterprise Resource
Planning (ERP) solution that got you to your current size may not be
sufficient to power you through to the next level of growth.

WHAT’S CHANGED?
Growth aspirations aren’t new. Growth oriented companies have been dealing
with the challenges of global, complex supply chains for decades now.
Operating across a distributed environment has become a way of life for a
large percentage of businesses today, even smaller ones (Figure1).
Figure 1: Environments Are More Distributed and Remote

Company Size
In Figure 1 company size
is determined by annual
revenue.
ü Small: annual
revenues under $25
million
ü Lower-Mid: $25
million to $250 million
ü Upper-Mid: $250
million to $1 billion
ü Large: revenues over
$1 billion

Source: Mint Jutras 2016 Enterprise Solution Study

But historically expansion into new territories still kept you within established
economies. Today, innovation, advanced technology and the Internet have
combined to open completely new markets in emerging economies. New
consumer middle classes have sprung up in countries that were hardly
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industrialized a short decade ago, creating unprecedented growth opportunity
even for small to medium-sized enterprises (SMEs). But in tapping into these
opportunities, SMEs venture into uncharted territory.
To capitalize on this opportunity, mid-size companies will need to take some
chances and be willing to fail, but fail (or succeed) rapidly in order to move on
to the next opportunity. They will need to leverage technology in order to
simplify, manage, control and reduce risk, but they will also need to move
quickly. They will not have the deep pockets or the time needed to build out
infrastructure. They can’t afford to take years to implement solutions to run
the business.

CLOUD ERP TO THE RESCUE. No capital expenditure required; no need

to build out a data center, or even put hardware or a huge information
technology (IT) staff in country. And Mint Jutras research shows that solutions
delivered as software as a service (SaaS) typically reach their first go-live
milestone faster.
The access any time, from anywhere nature of a cloud solution is conducive to
supporting distributed users and bringing up remote sites rapidly and easily.
While cyber-security is an understandable concern to all today, SaaS solution
providers not only deliver added security, but also the peace of mind of
business continuity in the event of a disaster, either natural or man-made.

THE RISK
Emerging economies present unprecedented new opportunities. But the risk is
greater because you are dealing with an increased number of unknowns. In
entering these new economies you are betting on new consumers and
blossoming industries behaving similarly to known entities in established
economies. Statistics are sketchy at best and forecasts are sometimes little
more than educated guesses. Smart companies don’t put all their eggs in a
single new basket. The more quick bets you can take, the higher the likelihood
of achieving the kind of growth you seek.
Cloud solutions allow you to fail (or succeed) faster. You are able to get in
quickly for lower startup costs. If the opportunity plays out, you succeed
faster. If not, you have not invested in a lot of infrastructure (hardware, data
centers, networks, etc.) that you may end up leaving behind as you move on
to the next bet.
While cloud and SaaS have reached a climax in terms of hype cycle, it is clear
that many still don’t truly understand the potential benefits. But our research
shows those with experience running SaaS solutions have a clearer
understanding. For those currently deployed on premise, these are anticipated
benefits. In our surveys, we ask those that are running SaaS solutions what
benefits were actually realized. In comparing the two, a couple of observations
jumped out. First of all, those running SaaS ERP clearly see more benefits.
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Secondly, the appreciation for addressing growth risk factors increases the
most.
Cloud versus SaaS
Cloud refers to access to
computing, software,
storage of data over a
network (generally the
Internet.) You may
purchase a license for
the software and install
it on your own
computers or those
owned and managed by
another company, but
your access is through
the Internet and
therefore through the
“cloud,” whether private
or public.
SaaS is exactly what is
implied by what the
acronym stands for:
Software as a Service.
Software is delivered
only as a service. It is
not delivered on a CD or
other media to be
loaded on your own (or
another’s) computer. It
is accessed over the
Internet and is generally
paid for on a
subscription basis.
Using these definitions,
we can confidently say
all SaaS is cloud
computing, but not all
cloud computing is
SaaS.

Table 1: Anticipated versus Realized Benefits of SaaS

Source: Mint Jutras 2016 Enterprise Solution Study

Risk mitigation is just one of several benefits Mint Jutras believes are still
under-appreciated. Even those running in a SaaS environment are still
discovering all the possible gains. Different roles find different aspects more
appealing.
Chief Information officers (CIOs) place a high value on the ease of bringing up
new remote sites and supporting a distributed workforce and also see the
benefit of less hardware to maintain and will be relieved not to have to worry
about periodically rewiring a building, upgrading obsolete machines or
building a new data center.
Chief Financial Officers (CFOs) appreciate making less of a capital expenditure
in fueling growth, particularly in expanding territories. Accounting for business
solutions as operating expense (OpEx) alone can make the difference between
being able to invest in new markets or not.
Chief Operating Officers (COOs) and other operational leaders will appreciate
improved business continuity, but more importantly, will value simplicity and
transparency across global operations.

MAINTAINING GOVERNANCE AND CONTROL
Delivering financial and business process consistency as you grow is
particularly challenging for companies that have grown beyond small, but have
yet to mature into a large enterprise. This level of governance and control is
even harder in undeveloped countries where management may need to play
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hardball – enforcing these levels of control may be akin to ramming them
down local throats.
The vast majority (85%) of multi-location companies have established
corporate standards for ERP. However, our survey respondents are in different
stages of fully adopting and enforcing those standards. Companies in the midmarket today that are growing would be well-advised to get those standards
firmly in place before the average number of operating locations escalates.
What better way to enforce these standards than by rolling them out through
a standard implementation template of a SaaS solution that is defined and
managed centrally?

BETTER VISIBLITY MEANS BETTER DECISIONS
Both strategic and operational decisions will be required to continually assess
progress and potential of new markets. Cloud ERP can be effective in
connecting the ultimate executive decision makers responsible for engineering
the growth to the data needed for those decisions. Gone are the days when
top-level executives could afford to wait for subordinates and super-users to
access and interpret data for them. While we have observed tremendous
progress in connecting these executives directly to ERP, those using SaaSbased solutions are getting there faster. By eliminating that level of
separation, removing delays and drawing their own conclusions, not clouded
by the judgments, unsolicited opinions and interpretations of others, they can
feel confident in making decisions quickly.

SUMMARY AND KEY TAKE-AWAYS
Never before have companies in the mid-market seen more potential for
growth – not small incremental growth, but huge unprecedented opportunity.
But those looking to take these big, bold, giant steps will also face challenges.
Emerging economies add to this tremendous growth opportunity, but also add
risk and challenges.
New generations of ERP, with new and improved user experiences, can help
you win the battle of complexity and gain more transparency. By putting those
new generations of ERP in the cloud, you can simplify: Simplify your IT;
simplify your access to data; simplify your business. Business will never be
simple. Decisions won’t be simple or easy, but your confidence level in making
them will help simplify your growth journey and speed your arrival at your
chosen destination.
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